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Pivot Ready Action Sheet
OKC FEB - Power of Pivot Workshop
May 26, 2022

Name of Pivot:

Detailed Pivot Description:

Additional Pivot Information to Gather and Analyze:

Pivot Objective:

Pivot State — Mindset:

Pivot State — Strategy:

Pivot State Tactics:

Ethical Challenges and Opportunites:
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Engaging Your Pivot Actions:

Collaborating with Others - Planning, Leading, Delegating and Completing:

Habits to Help Support Your Pivot Engagement:

Daily Question One: Do | still want the same outcome?

Daily Question Two: What, if anything is changing around me that might have an impact on my pivot,
and how am | going to address the change?

Daily Question Three: What can | do differently today than yesterday to support my pivot moment?

Reporting Out (who, when how and why):

Self-Care Actions During my Pivot Moment:

Actions to Support my Team During a Pivot:
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